
Audit And Finance Committee 

Regular Meeting Minutes May 3, 2018 
 

          A&F Members Present:  
  Doug Berk, Vice Chair 

  Dave Mattson 

Glenna Reeves, Secretary 

  Michael Rufert 

   Ed Schauble, Chair 

    Gene Wagner 

    Max Brittingham via phone 

 

 

 

 

Board Members Present: 

Woody Neiman, Treasurer 
Administration Present: 
Brian Shaw, Controller 

Steve Nolan, General Manager 

Guests Present: 
Diane Devine 

Honorary Members Present: 
Bob Tull via phone 

Honorary Members Absent: 
Wally Gamme

Call To Order:  Meeting called to order at 3:01 pm in the Saguaro Room by the Chair.   
 

Guest Comments:  None 
 

Meeting Minutes Approved:   The Minutes of the Committee’s April 5, 2018 meeting were 

approved as submitted. 
 

Meeting Agenda Approved 
 

Financial Reports:  Controller Brian Shaw’s summary worksheet and printouts for March were 

distributed prior to the meeting.  Brian said the CWPV Homeowners Association is $68,000 to the 

good of the budget.  The forecast indicates we will be slightly negative by the end of the year, 

therefore, no end-of-year surplus anticipated.  Still it is only the first quarter and things go up and 

down.  For the month of March a couple of Operating Divisions are above or below budget, but it too 

early to be significant and a leveling out is expected. 

 

A&F member comments from the Financial Reports: 

The Chair thanked Gene Wagner for submitting a detailed report addressing Homeowner Services and 

Administration accounts.  Copies were distributed to A&F Committee members.  It was noted that we 

have had high postage costs.  A discussion regarding use of computers and other electronics to defray  

postage expenses resulted in a consensus that too many residents would not able to receive 

important notices with, say, emailings.  The Communication Committee has previously discussed that 

we have almost reached our saturation point with our present on-line capabilities and has 

recommended expansion of these capabilities.  
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The Chair also commented that new member Max Brittingham is assigned to monitor All Operations, 

Landscaping, and Recreation going forward.  Material will be sent for his review. 

Dave Mattson reported that he observed the inventory process with Food and Beverage last Monday.  

They do a tremendous job and know where absolutely everything is.  It is a good system, they are very 

efficient and an outstanding team.  He felt it was good use of his time since he was able to build a 

good relationship with the staff and the interaction was very positive.  It was pointed out that this is 

done on a monthly basis, he recommended that we observe once or twice a year. 

The Chair reminded Doug Berk inventory of golf items is conducted at the end of the year. 

It was mentioned that the Recreation numbers do appear to be lagging so far this year.  Brian Shaw 

responded that they are selling more tickets that ever before.  The Chair suggested that a report be 

made for each Recreation activity (like TAD concerts, etc,) similar to the F&B reports of their special 

activities.  It was reported that Linda Catton does do these reports and turns them in to the 

Recreation Committee.  Brian will look into having these reports included in the monthly financial 

documents.  These individual reports are good feedback and helpful to increase awareness of just 

how successful our Recreation program is. 

 

Board Liaison Comments:  Board liaison, Woody Neiman, reported recent actions by the Board 

at its regular meeting on April 25, 2018.  A number of expenditures were approved as well as our new 

candidate Max Brittingham for our committee.  CWPV received a $6,000 donation from the Women’s 

Association which toward paying most of the cost of a new golf cart.  Facilities submitted a long range 

draft for six projects that are doable and frugal.  This draft was approved by the BOD for further 

development.  The BOD approved BP 4-02 which is a change in Home Purchase Fees  Also  approved 

was a change in the disposition of Capital Contribution Funds from Capital Reserve to now include a 

new account for the Fitness Fund which begins January 1, 2018 up to the contribution of $650,000.  

The first reading for the BP 10-11 is in progress now for review.  The First Quarter Budget review wil 

be conducted on May 9, Saguaro Room, and is open to all homeowners.  A&F Committee members 

urged to attend.  Donuts are unlikely, however. 

 

There was some discussion with Gene Wagner and Steve Nolan about the health of CWPV lakes.  

Steve reported that we had a biologist come in and speak at a BOD meeting and attending  

homeowners about the lakes and the “Golden Algae” problem.  There is no cure for this particular 

strain of algae.  It is growing throughout the country and apparently brought in by the ducks.  We 

have had several treatments of a number of lakes and it costs $5,000 for each treatment.  They are 

working on restocking the lakes with fish. 

 

General Manager Comments:  General Manager Steve Nolan reported that The Women’s 

Association gift of $6,000 was really beneficial and put to immediate use with the purchase of the 

new golf cart last month.  The traffic study required by the County has been completed and filed with 

the County for the construction on the Fitness Center.  Last week he got a call from Tanya, SRP 

Manager Laison, advising that we had a meter that was much higher than usual.  He talked to Karen 
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Lease who knew exactly which meter was involved, the main fountain #18 at 256 S. Brentwood Drive.  

Bill Todd investigated and determined that the timer was broken on the pump, therefore pumping 

continuously.  The pump was shut downand a new timer installed and programmed.  This call from 

SRP and action by our staff saved a tremendous amount of money, though it went unnoticed for 

several days.  The problem was taken care of as quickly as it was reported by the service we have to 

monitor our electric usuages. 

 

Comments from the Committee members:  
Doug asked about the responses being received with regard to Fitness Center assessments.  

See comments in New Business section. 

 

Old Business:   

1. A&F committee member report re: other HOA committees – see prior comments. 

2. Group meeting with Karen Lease, this will be tabled until September.  Even though Max Is a 

new member he was in the last group meeting.  Woody also commented that everyone needs 

to see his part of the process of paying the bills.  These additional meetings will be done in the 

fall.  Apparently check signing is an art and science requiring A&F member teaching…. (;^)  

3. A&F Manual contributions and preparation will continue and should be a living document.  

Please send all items to Secretary Glenna.  Already received is a section from Gene Wagner and 

another section from Woody Neiman. 

4. Meeting with Chase Bank re CWPV Investment plans will be tabled until the fall. 

 

New Business: 

1. Controller Brian Shaw and the Chair met to review several Hardship Exemption applications.  

Brian reported that he anticipates about a dozen to be approved.  Many initial applicants 

changed their minds when Brian fully explained the impact of a lien on the property.  He also 

said that 60-70% of homeowners have paid in full and about 15% have not yet responded.  

Letters  will be sent soon regarding late fees and other conditions to those not responding.  

Unless payments are made after 90 days, delinquent lots go to the attorney for lien fillings. 

2. Inventory questions/procedures for the finance committee members will be as observer  only.  

If an A&F member wishes to participate in an inventory process, the Operating Division’s 

manager should be contacted to make arrangements.     

3. Board Liaison Member, Woody Neiman, reported that when the workers compensation 

insurance company came in to review CWPV facilities in an unannounced, surprise visit, they 

reported we had a very neat, clean workplace, and very organized.  We passed with flying 

colors. 

4. Treasurer Neiman reviewed a tentative schedule of the key 2019 Budget process dates.  

Woody prepared a list for each member that was distributed.  This gives each of us an idea of 

what meetings we will be involved in this summer.  Precise dates will follow as developed. 
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5. After some discussion, the A&F Committee members voted to suspend regular meetings during 

June, July or August, subject to an unanticipated emergency call, of course.  However by mid-

August we will begin the budget process, specifically, the “Micro Meetings.”  Members were 

urged to contact the A&F Chair if unable to attend any of their assigned meetings so that 

alternate A&F representation can be made. 

6. Additions to 2019 A&F Action Plan.  So far additions to the plan should include Audit F&B 

occasionally (suggested twice a year), and make the A&F Manual an on-going review item. 

 

Suspend meeting for candidate interview  closed session 
Candidate Diane Devine was interviewed by the Committee.  She is most qualified to be a 

member and was unanimously approved to be recommended to the Board for membership.  And she  

was so advised by the Chair. 
 

Committee reconvened: 

 
Gene Wagner submitted his resignation to the committee due to family needs.  Gene praised the 

Chair, the entire Committee and especially, Controller Brian Shaw.  He has enjoyed his time on the 

committee and would like to re-apply at a later date assuming his situation improves. 

The Chair relayed his thanks to Gene for his work on the committee and his knowledge base.  Gene 

has been a valuable asset, one that we hate to lose.  Gene is welcome to return to our meetings 

whenever he can.  Gene’s resignation will be effective at the Board’s Agenda Meeting on May 22nd. 

 

Recommendations To The Board Of Directors:  We recommend that Diane Devine be 

approved as a member of the Audit And Finance Committee.  And advise the BOD of our suspension 

of regular meetings during June, July and August. 

 

Recommendations To Management:  None. 
 

Next Meeting:  Thursday, September 6, 2018 at 3:00 p.m. in the Saguaro Room.   
 

Adjournment:   The meeting was adjourned at 4:35 pm. 

 

Respectfully submitted, Glenna Reeves, Secretary. 


